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Introduction

This booklet has le® prepared to provide you with an insight into
our programme. If you are intending to nea& referral to our
programme, all relevant information is contained in this document.

The Life Skills for Life programnseai threemonth programme offered to
youth aged between 15.5 yeatsl7 years who have been ordered to a
Supervision with ActivitySWApursuant to s283(m) of the C&YPF Act 1989.

Provision may be made for referrals whave been ordered to Supervision
pursuant to a s283(k) of hC&YPF Act 1989, however priority will be given to
those on SWA.

Mission Statement

TO REDUCE REFENDINBY MALES AGED-15 YEARS

by providing a unique training and learning experience which assists youth
to make positive choices

Goals and Aims

1 To reduce the likelihood of reffending
T¢2 SyO2dz2N}F IS &2dziK (2 GIF 1S W28y SNEK
1 To ensure youth argiven access to all necessary opportunities to
create a better future for themselves
1 To enable youth to become confident and capable decision makers



Target Group

Suitable candidates will fall into most, if not all, of the following categories:
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Have a hstory of truancy

At risk of, or presently excluded from the mainstream education system
due to unacceptable behaviour

At risk of reoffending

Poor academic achievement history

Engaged in ansocial habits and behaviours

Effects of the home environmentrder development and education
opportunities.

Suitable candidates will also present a number of the following traits and
behaviours:

)l

Pays no attention to the parental boundaries set and does his own
thing

Associate with anti-socialpeers
Have a dependesy on alcohol and/or drugs

Is known to the Police, truancy services, and other similar
organisations/agencies.



IS our programme necessary?

Table 1: Police apprehension rates per 10,000 population for non-traffic offences, 2007

Offence category 0to9 10to13 14to16 17t0o20 21to30 31to50 51+
Over all ages

Violent 1 40 194 281 214 122 17 96
Other against persons 0 8 50 94 57 33 5 27
Property 9 232 927 838 349 114 14 189
Drug 0 8 63 164 111 55 5 45
Against Justice 0 1 35 125 87 43 4 34
Goodorder 1 36 220 400 174 71 11 82
Misc. 1 7 51 207 73 22 4 32

Overall 12 333 1540 2109 1066 460 60 505

Apprehension Rates by Offence Category

Child and youth apprehension rates for property offences in 2007 were the lowest since 1995. Property
offences onsistently comprised the largest proportion of child and youth apprehensions over the 1995 to
2007 period, but this rate has been dropping over time. In 2007, 69.6% of child apprehensions and 60.2% of
youth apprehensions were for property offences commhvwéth 79.3% and 68.2% respectively in 1995.

Over the 1995 to 2007 period, populati@djusted violence apprehensions increased for children and youth,
as they did for all age groups, with children recording the smallest increase. The child apprehetesion ra
violent offences fluctuated over the 1995 to 2007 period; 2002 had the highest rate at 41 per 10,000
population aged 10 to 13, while 2007 recorded an increase from the lowest rate of 29 in 2006, to the second
equal highest at 40 per 10,000 populatiof this age group.

The youth apprehension rate for violent offences generally trended upwards from 1995 to 2007; the rate
peaked at 194 per 10,000 population aged 14 to 16 in 2007, compared to 167 in Y995,

Overallthe notedoffences committed withirour target age group

overshadow the other age ranges, in this 2007 report. @wae than a

decade we have encounterednd worked alongsidmany young men who

are angry, misguided, without the basic life skill§uction acceptably in
society. Thetrail of victims they leave behind them as they commit these
offences, not to mention parents, siblings and other family members that are
affected by(or victim to)their actionsmust also be considered.

So in short, yes, there is a definite need for a pangme such as this one.

! Statistical Bulletin No. 3, February 2009



Programmeviodel

This programme is not based on formal researchny other programme out
there. Since 1996 when the founder first began working wabng people
referred by the Policehe programme was initially set up for onleiig¢ to
supply labour to meet the needs of the forest industry/silviculture sector who
required skilled workels (2 1 SSLI U KS Ovedtedmars,2 T { NP dzo
employment has proven to be a successful deterrent to thosesatof

offending or reoffendig. The programme haalsodeveloped into so much
more, based on the experiences of working with each young man, who bring
their own unique needs/behaviours and give staff an opportunitatsess
them, and create a solution or intervention to addressgsh

needs/behaviours. s a process of constantly evolving to méstse needs

to ensure each young person has the opportunitypéassisted and

supported in such a way that it will bring about some degree of positive
change.

We uphold our values honesty, respect, integrity and patienceand
counteract negative actions with positive reactiordl young people deserve
an opportunity to change their waysAt this point it in their lives, it is still not
too late to make changes that will create atee future for themselves.

Programme Content

Our programme consists of three parts:
1 Work-based skilland training
1 Social and personal development
1 Drug and alcohol education and rehabilitation and anger management

We appoint only the most professionalhabilitation providers who have
experience and knowledge in dealing specifically with youth.

WORKBASED SKILASID TRAINING

Forestrybased training
The forestry workplace is an environment which is calraimgfree from 6



distraction. Itis an ideal plade learn and while on our programme, the
majority of the time is spent here.

Formostof our trainees, this will be the first step they have taken towards
gaining a formal qualificationThis component consists of unit standards
taken from the NationaQualifications Frameworkaughtvia practical
demonstrations and verbal instruction

The unit standards selected cover a range of topics from pruning and forest
operations to safe behavioueg work, fire fighting, dangers of drug and
alcohol use at wdx, first aid, hygiene, nutritiorgommunication and attitude

to safety. The programme uses the structured environment of a forestry
workplace and involve the process of learning practical tasks to bring about
change to the behaviour of trainees.

Traineeswill also establish work ethics, such as learning to be up, ready and
waiting on time each morninfpunctuality and consistencgylearning to listen
and follow instructiongteachable and attentiveness), having respect for their
peers and encouraging thenThese skills will also improve their social and
personal developmentTo excel at anything takes, time, effort, commitment
and repetition. All aspects of our programme work on this basis, from the
time of pickup to drop off, practicing the techniquesdaskills taught in the
forest, and positive talk to build up and encourage the trainees, particularly
when they are feeling inadequate or challenged.

SOCIAL AND PERSONAL DEVELOPMENT

Trainees will participate in a range of informative, healthy activitesghed
to build selfesteem, motivation, life skills and confidence. These include
participation in:

In-house mentoringg Our Youth Supervisors have a genuine desire to help

our traineeschange the way they think arfthd a positive direction in life.

For the trainees, it is important for them to have a listening ear, and also
someone who can offer constructive, sensible advice in response. Developing
trust comes fromlending a listening ear, giving constructive adviEng
non-judgemental andot overeacting in testingstressfulsituations.

Lt fdzadNI 0A2yas (GNUz2S yR FTAOGAGARDzAZ
heading further into a downward spiral and persuade them to consider this
their turning point, the beginning of a new, improved ftegu Mentoring

takes place in the vehicle on the way to and from home, while training and in 7
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taken whichmakes the young person feel more at ease ant defensive.

Humour is used to, to lighten the mood and not create a heavy, sombre

environment and works well.

Driver licensing; an introductory programme held over three dayhich
educates traineem aspects of general road safety requirementprépares
0KSY T2 N orkiethitcdaya G SadQ

Budgetingg Rotorua Budget Advisory Services covers a range of topics to
educate trainees in managing finances and making informed financial
decisions. Topics includdBudgeting skills, tenancy rights/obligations, hire
purchase/buying gods on credit, interest on credit purchases. Other topics
are introduced which will be of interest to trainees.

Sexual Health and Hygierng-amily Planimg NZ covers a range of topics
| NPdzy R aSEdzr t KSItGK A&dadzSa 3dodsbips | & { «
and personal hygiene.

Career Planning and CV Makigg SNJ [/ 2y adz Gl yada [AYAGSE
through a process which identifies their personality type, strengths, interests,

prior training and work experience and produces a detailed career

assessment which includes how they can reach their career goals and who can
assist them in doing this. A comprehensive CV is also produced based on this
information and is presented to each trainee and their family.

Music Creators Mentoring with Music Progamme - Music is a powerful
influence, particularly on our younger generatiorhis programme covers
many aspects of musiparticularly the hip hop genreTrainees will learn to
compose and arrange instruments with the aid of software, song structure,
right through to the finished produag their own tracks recorded and

mastered. The programme focuses on encouraging our youth to produce
music that isneaningful and uplifting. It will also be an outlet used to express
feeling and emotions in a posie way, through musicTrainees will also

learn about respecting themselves, others and their property, keeping
focused and discipline on setting goals and taking care of themselves in terms
of physical appearancerotecting their thinking by maintaining@ositive

attitude and outlook on life. This course is scheduled to start in late 2009.



Ko Wai Au Maori Youth Identity Programme

The main focus dhis programme is to encourage our youth to accept
responsibility for their actions and to provide anv&ronment to make
positive changes to their lifestyle. Tikanga Maori will béhe driving force
and will have a strongresence throughout the duration of therogramme
A sample of thedpicscoveredinclude:

T W2 KI G Aa al 2NAK?2 KIQihe Rea®fihiskancepf Stoy (i 2
replace theli NJ- A ste8tgpi@al idea about what is Maori, (ie) staunch,
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constructive view of what it is to be Maori, (ie) Tuakana Teina, humble
warrior and so on. This concept also creates the interest to reconnect with
ones own heritage. This is where the journey BEGINS.

TWesS Ol Gea2 My Fla2iA JlillalidRegs@ata ¢ KA & ¢
tinana and taha hinengaro and also encouragesJ- A tg ke ad@ve in a
constructive manner and also starting the day on a more positive note.
This also encourages motivation, which is essential for finding and
maintaining employment. We all know that the job is not coming looking
for you, you find the job. Thimodule also eliminates laziness.

1 Wb 2 K2 athedelwl e scheduled each quarter, and a great
opportunity for all the trainees to rally together and get involved in team
work, learning life skills such as cooking, and hosting staff and other
manuhiri during their stay. Trainees will stay at a local marae, be taught
about the history of that aredgam building exercises to stimulate their
thinking and promote working togetheanda variety ofspeakers/menors
ranging from exrainees who have left behd their former lives and have
found success, employers, armed forces (Army, Navy) and motivational
speakerscome in tomotivate and encourage the trainees to change their
ways.

DRUG AND ALCOHOL EDUCATION AND REHABILITATION AND ANGER
MANAGEMENT

Thisaspectis managed by Te Utuhina Manaakitanga TAlsbholand Drug
Counsellingservice.Sessions are held on a fortnightly basis, over the course

of the year. Hot topics and thememcluded in these sessions are Alcohol and
other drugs facts and effectEffective communication and how AoD affects

this; Power and control and Defense mechanigrbagging of emotions. o]



Referral Process

The following are excerpts taken straight from our Administration and
Financial Handbook.
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SELECTION PROCESS

Initial enquiri  es

Received via:

Phone

Fax

E-mail

A visit

Administration checks that the
LSFL referral form includes all

the necessary details and
documentation

E R

Do they meet the
eligibility criteria?

v

Interview arrangements

General Manager receives
referral form and makes
contact to arrange suitable
interview time or Admin
contacts GM and arranges a
suitable time, then informs
referral

l

Interview

GM meets with referral and
parent/caregiver. All course
requirements are explained and
gueries answered. Relevant
paperwork is also completed.
Identification is required for
copying OR birth certificate
request form to be completed

-

Declined

A

eligibility?

Do they meet course

No

Accepted







